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RECORD OF A REGULAR MEETING OF THE BROOKLINE SCHOOL COMMITTEE ON 
THURSDAY, JUNE 13, 2024 AT 6:00 PM, IN THE WALSH SCHOOL COMMITTEE 
MEETING ROOM, BROOKLINE TOWN HALL, 5TH FLOOR. STATUTORY NOTICE OF THIS 
MEETING WAS FILED WITH THE TOWN CLERK. 
 
School Committee Members present: Andreas Liu (Chair), Suzanne Federspiel (Vice Chair), Helen 
Charlupski, Steven Ehrenberg (remote), Valerie Frias (remote), Mariah Nobrega (remote), Sarah 
Moghtader, and Carolyn Thall.  
School Committee Members absent: Jesse Hefter. 
Staff present: Dr. Linus Guillory, Superintendent; Dr. Jodi Fortuna, Deputy Superintendent for 
Teaching and Learning; Michelle Herman, Senior Director for Teaching and Learning; and Kristin 
Gray, K-8 English Language Arts Curriculum Coordinator (remote). 
 
Dr. Liu called the meeting to order at 6:00 PM.  
 
1. ADMINISTRATIVE BUSINESS 
 a. Consent Agenda 
  
 ACTION 24-63: 

On a motion of Dr. Liu, and seconded by Ms. Federspiel, the School Committee VOTED, by 
roll call, with 7 in favor (Dr. Liu, Ms. Federspiel, Ms. Charlupski, Ms. Frias, Ms. Moghtader, 
Ms. Nobrega, and Ms. Thall), 0 opposed, and 1 abstention (Dr. Ehrenberg), to approve the 
following items: 

 
i. Pierce School Project: Miller Dyer Spears Architects, Contract Amendment No. 7A, 

$148,785.00 (Attachment A) 
ii. Pierce School Project: Miller Dyer Spears Architects, Contract Amendment No. 8, 

$98,780.00 (Attachment B) 
iii. Pierce School Project: Miller Dyer Spears Architects, Contract Amendment, No. 9, 

$64,723.00 (Attachment C) 
 

 
2. WELCOME TO INCOMING STUDENT REPRESENTATIVE KIRAN BHATIA 
 Dr. Liu introduced Kiran Bhatia, who will be the Student Representative to the School 
Committee for the 2024-2025 school year. BHS students who are interested in serving as the Student 
Representative submit a statement of interest and give a speech to the 25-member Student Council. 
This year, 10 students applied and Kiran was voted into the position by the Student Council. Kiran is 
a rising senior at BHS. He is a reporter for The Cypress, and was chosen to be a 2023 Whipple 
Writing Fellow. He has served on BHS Student Council and Legislature for 3 years, and is a member 
of the Squash and Tennis teams. Kiran expressed his appreciation for the honor of being selected for 
this position. He looks forward to learning about the School Committee’s work, and becoming a 
strong advocate for the interests of the BHS student body. 
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3. SUPERINTENDENT’S REPORT 
 Dr. Guillory presented a review of the 2023-2024 school year (Attachment D), sharing the 
following remarks with the community as he highlighted some of the exciting and notable events 
that happened over the course of the school year. 
 
As we gather for our final regular School Committee meeting of the 2023-2024 school year, I am filled with 
pride and gratitude. It has been a year of remarkable achievements, collective effort and tremendous growth, all 
of which have contributed to making this school year a tremendous success; it would be impossible to enumerate 
all of our successes as well as opportunities to strengthen our system, but as I share these remarks tonight, we’ll 
also share a few images captured throughout the year. 
 
Firstly, I want to extend a Texas-sized thank you to our extraordinary faculty and staff. Your commitment to 
excellence in education, a belief in our children, your passion for teaching, and your relentless pursuit of creating 
an enriching and supportive environment for our students have been nothing short of awesome. You have 
navigated the challenges of this year with grace, courage and resilience, ensuring that our students received the 
highest quality of education, regardless of the circumstances. 
 
Thank you for your innovation in the classroom, your adaptability in the face of change & challenge, as well as 
your relentless efforts to inspire and nurture our students. I have enjoyed seeing your creativity in lesson 
planning, your dedication to fostering critical thinking, and your ability to make learning an engaging and 
dynamic experience have not gone unnoticed. I am profoundly grateful for your unwavering commitment. 
 
From our bus drivers who safely transport our students each day, to our custodians who maintain a clean 
environment, to our nurses who keep the campuses healthy, to our food services team that provides nutritious 
meals, to our counselors/student services support staff, to our administrative staff and school and district 
administrators and all of our amazing employees who ensure the smooth operation of our schools, each of you 
plays a vital role in our success. Your hard work, often behind the scenes, is fundamental to creating an 
environment where our students can thrive. Thank you for your steadfast dedication and for always going 
above and beyond. 
 
To our parents, guardians, caregivers, your partnership and support are invaluable. You entrust us with your 
most precious gifts, your children, and we do not take that responsibility lightly. Your involvement in your 
children’s education, whether through volunteering, attending school events, or supporting homework and 
projects at home, greatly enhances their learning experience. Thank you for being our collaborators in this 
educational journey and for fostering a strong community around our schools. 
Thank you to our community contributors, volunteers, town partners and school committee for your unwavering 
support of our students and schools.  We appreciate your continuous investment in ensuring that our schools are 
the very best. 
 
And now, to our incredible students: you are the reason we are here, the reason we strive to do our best every 
day. Your curiosity, enthusiasm, and determination are the driving force behind our efforts. You have faced a 
year of challenges and changes with remarkable resilience and adaptability. Whether you excelled in academics, 
shone on the sports fields, dazzled us with your artistic talents, or displayed leadership in your school 
communities, each of you has contributed to the vibrant fabric of our school district. We are immensely proud of 
your achievements and look forward to all that you will accomplish in the future. 
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As we reflect on this past year, we also look forward with hopeful and optimistic eyes to the upcoming year. We 
have built a stronger foundation this year, and our plans for the future are ambitious and exciting. We will 
continue to invest in professional development for our teachers, ensuring they have the tools and resources they 
need to inspire and educate our students. We will enhance our curriculum, innovative and inspirational 
teaching methods and continue updating our facilities to prepare our students for the challenges and 
opportunities of the 21st century. 
 
Our focus on student well-being will remain a top priority. We will strengthen our support systems, ensuring 
that every student feels safe, supported, and valued. Our initiatives to promote mental health, inclusivity, and a 
positive school culture will continue to grow, fostering an environment where every student can flourish. 
 
We are also committed to expanding opportunities for our students to explore their interests and develop their 
talents. By continuing to refine our rich and robust curricula as well as arts education to athletics and 
extracurricular activities, we aim to provide a well-rounded education that nurtures the whole child. Yes, there 
is more work to do, but we believe whole-heartedly in the potential of each and every student and are dedicated 
to helping them discover and pursue their passions. 
 
In the spirit of continuous improvement, we will continue to seek your feedback and involvement. We are PSB 
Strong, and your insights and perspectives are vital to our success. Together, we will navigate the challenges 
and celebrate the triumphs that lie ahead. 
 
In closing, I want to express my deepest gratitude to each of you for your contributions to this exceptional year. 
It is through our collective effort, our shared commitment, and our unwavering dedication to our students that 
we have achieved so much. Congratulations again to the Class of 2024. 
 
 Members thanked Dr. Guillory for this very rich and moving year-end summary. 
 
4. PUBLIC COMMENT 
 Ms. Ayla Sanchez addressed the Committee, advocating for increased supports and programs 
so that all students are safe at school. She is a proud Brookline High School graduate. She believes 
that bullying is more prevalent in the school community today, compared to when she attended BHS. 
She asked for more supports for students who might be suffering from generational trauma. Our 
students are our future, so she asked that all students be set-up for success with proper therapeutic 
and academic supports. Dr. Laura Baines-Walsh, Baker School parent and Town Meeting Member, 
addressed the Committee. She advocated for increased staffing levels for next year’s 7th grade cohort 
at Baker School, noting that funding for this staffing should be available due to the recent override. 
The rising 7th grade cohort at Baker School is projected to have 66 students and only three content 
teachers (she noted that the enrollment is likely to increase with the opening of 250 apartments this 
summer at Hancock Village). She reports that at Lawrence School, the rising 7th grade cohort is 
projected to have 68 students and yet they have four content teachers. This disparity is not equitable; 
all middle school students across the district should be taught by content-certified teachers. Ms. Julie 
Jette, Baker School parent, addressed the Committee. She shared concerns similar to those of Dr. 
Baines-Walsh. She noted that the reduction in teaching staff for the rising 7th graders will put them 
at an academic disadvantage compared to their peers across the district; all students should be taught 
the core subjects by content-certified teachers, not taught rotationally by non content-certified 
teachers. Dr. Baines-Walsh and Ms. Jette asked for clarification as to whether any other schools in 
the district use this particular middle school staffing model. 
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 Ms. Nobrega reported that the FY25 Budget included an additional 1.0 FTE for a Middle 
School ELA teacher at Baker School; she asked Dr. Guillory for clarification on how this additional 
FTE is being utilized. Dr. Guillory reported that he will speak to Mr. Ola, Baker School Principal, to 
gather more information on this particular situation. Ms. Thall asked that the Grade 6-8 
teaching/staffing model be docketed for discussion at an upcoming School Committee meeting. 
 
 Ms. Shenandoah Paun provided Public Comment [at 7:35pm]. She believes that the middle 
school World Language department does not have the FTEs next year that it needs to be successful. 
The underlying problem of overscheduling World Language teachers has not been addressed. She 
suggests that the district fund a minimum of 15.1 FTE (and up to 15.9 FTE) so that principals will 
have the flexibility to schedule their building successfully. She also requested that the district 
consider hiring a part-time Chinese teacher to support the efforts of the current Chinse teacher, who 
will be scheduled for too many sections next year. 
 
5.      PRESENTATIONS AND DISCUSSIONS OF CURRENT ISSUES 
 a. Presentation and Discussion: District Literacy Plan 
 Dr. Fortuna, Ms. Herman, and Ms. Gray presented the K-8 Curriculum Selection and 
Implementation Plan (Attachment E). The goals of their presentation were to: highlight the 
alignment of the Curriculum Selection and Implementation Plan to the district Strategic Plan and 
the K-12 Literacy Review; illustrate the focus on Tier 1 instruction; review the draft model for 
literacy/ELA; and outline steps for the adoption of curriculum materials. Ms. Herman noted that the 
presentation will focus on two of the primary recommendations from the Literacy Review: (1) 
develop and refine the district Multi-Tiered System of Support (MTSS) model that includes clearly 
defined curriculums for Tier 1, 2, and 3, including training and supports, and (2) facilitate a 
comprehensive core program review process that engages all staff, utilizing a tool that creates a 
common lens for reviewers. The Strategic Plan calls for the district to select evidence-based 
materials to offer effective Tier 1 instruction to teach all literacy components in each grade level, and 
a stated outcome is for students in grades K-2 to receive literacy instruction using High Quality 
Instructional Material (HQIM). This Plan very closely aligns and delivers on those objectives and 
outcomes, guided by the steps outlined in the Literacy Review. The Multi-Tiered Systems of Support 
(MTSS) is the foundation for instruction: Tier 1 (80%-85% of students) encompasses universal 
support for all students; Tier 2 (up to 15% of students) includes intensified student supports; and 
Tier 3 (up to 5% of students) includes supplemental support for some students. Ms. Herman shared 
Brookline’s Literacy Vision, which includes five guiding principles: a focus on meaning; development 
of foundational skills; access to complex and relevant texts; engagement in critical and close reading; 
and development of a joy and love of reading. As the district reviews and selects curriculum 
materials, they will be vetted to ensure alignment with the district Strategic Plan, the MTSS model, 
and the Brookline Literacy Vision. 
 
 Ms. Gray discussed the IMplement MA Process, noting that PSB is currently in the Learn 
and Prepare phase with regard to the selection of a K-3 ELA curriculum program. In the first half of 
the 2024-2025 school year, the district will transition to the Investigate and Select phase; and in the 
second half of the 2024-2025 school year the district will move to the Launch phase. This year has 
been spent building connections with literacy content specialists at Department of Elementary and 
Secondary Education (DESE); Ms. Gray announced that we have been selected to participate in the 
DESE Massachusetts Tiered Literacy Academy. The Massachusetts Literacy Guide identifies four 
primary instructional shifts in early literacy (K-3), including 1) provide explicit, systematic 
instruction in foundational skills to every child; 2) build comprehension by engaging all students in 
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discussion of complex, knowledge-rich text sets; 3) use small group reading time to target 
foundational skills, or to develop comprehension using complex text; and 4) provide time on all 
components of the core literacy block, every day, to develop all aspects of literacy.  
 
 Ms. Gray reported that the district’s literacy goals for the 2023-2024 year included the 
development of an instructional vision and district literacy priorities; review of HQIM materials, 
narrowing them down to 3 options; and communicating frequently to educators and stakeholders. 
The team reviewed 7 curriculum programs, using DESE identified materials that have been 
designated as partially or fully aligned to college and career readiness standards; these programs 
were also favorably reviewed through the CURATE process (CUrriculum RAtings by TEachers). 
Based on high ratings from CURATE and EdReports, the district reviewed the following curriculum 
programs: ARC Core, EL Education, Fishtank ELA, Into Reading & Into Literature, myView & 
myPerspectives, Wit & Wisdom, and Wonders & StudySync. Based on district priorities, PSB staff 
created a series of criteria to review the ELA curriculum materials to narrow the options down to 
three; Ms. Gray described these in her presentation. The 3 curriculum programs that have been 
selected for further review are: ARC Core, EL Education, and Fish Tank. Ms. Gray closed the 
presentation by highlighting the ELA curriculum goals for the 2024-2025 school year. From 
September through November, the team will actively collaborate with stakeholders to review the 3 
curriculum options, and will engage each school by creating opportunities to review the options. The 
recommended curriculum will be presented to the School Committee. The goals from November 
through June include recruitment of K-2 educators to launch the new program in each K-8 school, 
on-going PD to support implementation of the new program, and identifying an implementation 
process for the grade 6-8 ELA team. Looking out to the 2025-2026 school year, the team will 
continue the implementation process for all K-2 classrooms, and recruit grade 3-5 teachers to launch 
the program in each school. 
 
 Members thanked Ms. Herman, Ms. Gray and Dr. Fortuna for this very exciting 
presentation, and expressed their appreciation for all of the work that has gone into the creation of a 
robust, evidence-based curriculum selection process. 
 
Member questions and comments included: 
 
Once a new curriculum is adopted, will reading materials be limited? Will the selection of books be 
limited to only those that are part of the new curriculum? There will still be many books in each 
classroom and in each school library, and there will still be student choice in reading materials. The literacy 
instruction will focus on specific HQIM texts that are aligned to the lessons in the chosen program. 
 
Members expressed appreciation for the very helpful, comprehensive rubrics, and thanked staff for 
the high-level overview of this important process. 
 
Members noted that the focus of this presentation was on K-8 literacy, but asked whether the 
Literacy Plan is a comprehensive review of preK-12 literacy across the district. Staff confirmed that the 
roadmap for the first year focuses on K-3, but that the multi-year plan is a comprehensive preK-12 plan. 
 
Will the district have to supplement texts in social studies and science, so that they align with our 
curriculum? Staff reported that the literacy curriculum won’t align one-to-one with science and social studies 
texts, but the literacy lessons will build student background knowledge or schema, such that when those science  
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and social studies topics are taught at an upper grade, the student will have background knowledge to support  
their learning. PSB’s K-8 Science and Social Studies coordinators participated in (and will continue to 
participate in) the ELA curriculum selection process; they reported that the three top choices have the most 
opportunities for curricular alignment.  
 
How is this new process different from what we are doing today? Dr. Fortuna reported that this process 
will seek to create a uniform literacy experience across the district, so that, for example, all 3rd graders are using 
the same set of texts and benefiting from the same HQIM materials and lessons. The new process will also be 
grounded in outcomes for evidence-based reading, which is new to the district. 

 
Will the district continue to use Heggerty and Wilson materials for phonics and phonemic 
awareness? At this point, staff are not sure. Some of the selected programs do have foundational skills 
components, but the efficacy of those components has not yet been determined. Staff are open to both keeping or 
not keeping Heggerty and Wilson, and will make that determination upon closer review of each curriculum. 
 
What is the rationale for using an early adopter approach to the program rollout? Staff noted that a 
slower pace will ensure a successful implementation. By utilizing first adopters, we plan to capitalize on their 
excitement, and build buy-in; those early adopters become leaders in their school buildings. It is a common 
practice to use an early adopter approach. The district is not limiting the number of early adopters. 

 
 b. Update on FY2024 Budget 
 Dr. Guillory noted that there have not been any major shifts in the FY2024 budget close out 
since the update provided last week. Ms. Nobrega reported that the Finance Subcommittee will meet 
on June 26. If, at that time, the district still has a deficit, then staff will be asked to request a Reserve 
Fund Transfer (RFT). RFT requests are made to the Advisory Committee, and we would request 
that the Advisory Committee consider our request at their July 9 meeting. Typically, RFT requests 
are shared with the Select Board first, for informational purposes. However, the Select Board is not 
expected to meet between June 26 and July 9, so this step will not be possible. Ms. Nobrega has been 
in contact with our Town partners to share all of this information. 

 
 c.  Overview and Discussion of Superintendent Evaluation Forms and Process 
 Ms. Federspiel presented the document titled, “End-of-Cycle Summative Evaluation Report: 
Superintendent” (Attachment F). The Committee will use this document in their annual evaluation of 
Dr. Guillory. She reported that by the end of June, Dr. Guillory will add his goals to the document 
(on page 3). He will also identify focus indicators for each standard aligned to his goals, and provide 
evidence of his efforts in meeting his goals. Members will use that pre-populated template to provide 
their individual evaluation of Superintendent Guillory, rating him only on the selected focus 
indicators. Members are free to use the narrative portions of the evaluation document to share other 
evaluation feedback. Each member will submit their completed evaluation to the Chair, who will 
aggregate the responses and create one overall evaluation document. The School Committee will 
review, discuss, and vote on the overall evaluation document at the August 8 workshop. All 
evaluation documents (individual and aggregate) will be posted to the School Committee’s webpage 
on August 9. 
 
 Members asked for a more active role in the goal-setting process for the 2024-2025 school 
year, noting that they would like to approve both the goals and the focus indicators in collaboration 
with the Superintendent. 
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6. SCHOOL COMMITTEE ACTIONS 

a. Possible Vote on Revised Non-Aligned Hourly Rates and Stipends 
 
 Ms. Nobrega directed members to the attached document, “FY24-25 Non-Aligned Extra 
Compensation Hourly Rates and Stipends”, dated June 13, 2024 (Attachment G). She highlighted 
changes made to the Extended School Year (ESY) section since the School Committee approved the 
first version of this document at the May 16, 2024 meeting. The ESY section includes three 
categories of teachers, including (1) PSB Special Ed Teachers and Specialists, (2) Nurses, and (3) 
Specialized Program Teachers. The primary change in this revised document ensures equitable 
compensation for the PSB teachers in the first category, such that they will be compensated at the 
same rate as those in the second and third category: their per diem rate, and not $56/hour. Per diem 
rate is determined by dividing an employee’s annual salary by their annual number of work days. The 
other revision to the document increases the compensation for the three (3) ESY Coordinators, from 
$7,500 to $8,800. 
 
 Members noted that the disparity in rates across programs is a cause for concern, and asked 
that next year they be provided with more contextual information to be able to properly review and 
assess the proposed rates. For example, how many days does each summer program operate? How 
many staff does each summer program employ, and how many students does it serve? Does the 
program have more than one director/coordinator, or employ any other paid program support? 
What is the workload for a director/coordinator, and how does it compare to those in other 
programs? Members asked how the ESY program is funded, and whether there is sufficient funding 
to pay per diem rates to all teachers. Dr. O’Connell reported that the majority of funding for the ESY 
program is from the Individuals with Disabilities Education Act (IDEA) federal grant, with an 
additional $50,000 from the operating budget. She reported that ESY employed 159 staff last 
summer (FY24), but expects to operate with 135 staff this summer (FY25), which will serve to 
reduce the overall cost of the program. Staff reported that they will be working together to better 
align summer rates across all programs, and it was agreed that a deeper conversation next year will 
be scheduled so that the School Committee can fully understand and properly consider these rates. 
 
 ACTION 24-64: 

On a motion of Ms. Nobrega, and seconded by Dr. Ehrenberg, the School Committee 
 VOTED, by roll call, with 7 in favor (Dr. Liu, Ms. Charlupski, Dr. Ehrenberg, Ms. Frias, 
 Ms. Moghtader, Ms. Nobrega, and Ms. Thall), 0 opposed, and 1 abstention (Ms. Federspiel), 
 to approve the FY24-25 Non-Aligned Extra Compensation Hourly Rates and Stipends as 
 described on Attachment F. 
 
7.        SUBCOMMITTEE AND LIAISON REPORTS 
 a.  Capital 
 Ms. Charlupski reported that the Capital Subcommittee will be meeting on June 20 for a 
review of the mini-CIP (deferred maintenance) projects scheduled for this summer, as well as an 
update on moving projects (Pierce to Old Lincoln and Fisher Hill, 2 Clark BEEP classes and 2 Clark 
Road staff to various locations, including Baldwin School).  
 
 The Pierce School Building Committee met earlier today. The “60% documents” will be 
submitted to the Massachusetts School Building Authority (MSBA) after the Pierce SBC votes on 
them next week. The estimates from the architect and the estimator have been reconciled, and came  



RECORD                     BROOKLINE SCHOOL COMMITTEE              6/13/24 
VOL. 2024                                 REGULAR MEETING                                PAGE 113  

 
 
in about $100,000 under budget. It is expected that the project will go out to bid in late fall 2024 or 
early winter 2025. The Pierce SBC held two public forums to answer questions from the community, 
including any questions about the geothermal wells and the Article 97 process. Members of the 
building team also attended the Pierce School picnic to answer questions and share information. The 
Pierce School site will be fenced and secured around July 8 to prepare for demolition. The pedestrian 
bridge will likely be removed on a Saturday during the summer, because traffic will have to be closed 
on School Street to accommodate the work. Representative Vitolo has been working to shepherd the 
Article 97 process through the legislature on our behalf, and he is optimistic the necessary approvals 
will be secured by July 31. Members discussed the recent Transportation Board and Select Board 
decisions concerning the curb cuts necessary for the Pierce School underground garage. There is 
concern that forcing all cars (from both the Town Hall garage and the Pierce School garage) to use 
one entrance/exit from Washington Street will create student safety hazards.  
 
 The Driscoll School project is moving along nicely. Once students are dismissed for the 
summer, the four remaining geothermal wells (closest to the school building) will be drilled. After 
the drilling is complete, work can begin on construction and landscaping of the adjacent playground. 
In response to neighborhood concerns, the Town DPW/Transportation Division is exploring traffic 
calming measures on Westbourne Terrace. 
 
 Ms. Charlupski and staff met with staff from the Preservation Commission at the Baldwin 
School earlier this week. The Preservation Commission will be sharing recommendations with the 
Building Commissioner with regard to renovations and improvements to the building. 
 

b. Curriculum 
 Ms. Federspiel reported that Curriculum Subcommittee met on May 21. The Office of 
Teaching and Learning (OTL) reported several updates at that time: they concluded their final 
meeting with The HILL for Literacy on the district literacy review; they are prepared and ready for 
summer school and summer programs; they are exploring literacy screeners for grades 4-6, and also 
exploring possible screeners and diagnostics for math. High School English department educators 
joined the Curriculum Subcommittee meeting to discuss the 9th grade heterogeneous English pilot 
course, reporting that optional enrollment in the course next year has risen from 5 sections to 10 
sections. They appreciated the feedback from the subcommittee, and will return to report on the 
second year of the pilot in January 2025. The Curriculum Subcommittee meeting also featured a 
report of the recommendations and action plan from the World Language Task Force.  

 
c.  Diversity, Equity, Inclusion and Justice 

 Ms. Moghtader reported that a summer meeting of the Diversity, Equity, Inclusion and 
Justice subcommittee will be scheduled, to provide an overview and look ahead of the subcommittee’s 
work for the 2024-2025 school year. 
 

d. Finance 
 Ms. Nobrega announced that the Finance Subcommittee will be meeting three times over the 
summer: twice in July, and once in August. The focus of the summer meetings will be a final review 
of the revised Fiscal Management section of the Policy Manual, which had a First Reading before the 
School Committee on June 16, 2022. 
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e. Negotiations  
 The Negotiations Subcommittee met with the Brookline Educators Union earlier this week to 
continue impact bargaining related to the implementation of the full-school day BEEP model. Ms. 
Federspiel reported that constructive progress is being made, and the next negotiating session is 
scheduled for June 20. 
 

f. Policy Subcommittee 
 Dr. Ehrenberg reported that the Policy Subcommittee met on July 10, joined by Jim Hardy, 
MASC Field Director. Mr. Hardy provided guidance on agenda-setting, and the role and activities of 
Policy Subcommittees. MASC suggests that the Policy Manual be continually reviewed, ideally on a 
3-year cycle. Mr. Hardy also reported that the Policy Subcommittee should be reviewing Student 
Handbooks on a regular basis. Dr. Ehrenberg shared information about MASC’s service to review 
School Committee policies for legal compliance, which may be something to pursue. Ms. Nobrega 
reported that the Town has begun the transition to a new platform to host and share Town By-Laws 
and assorted official regulations. The new platform is reportedly very user-friendly, exponentially 
increasing access to important municipal policies and regulations. Staff will consult with the Town 
Clerk, who is managing the transfer of Town By-Laws, to explore the possibility of the School 
Committee utilizing this same platform for the Policy Manual. 
 
 g.   Additional Liaisons and Update 
 Dr. Ehrenberg reported that the Sustainability Task Force met in-person at Town Hall on 
Sunday, June 10 for a 4-hour workshop. Each of the work groups shared out their recommendations. 
He expects that the work groups will share their recommendations with specific subcommittees, 
followed by a full presentation by all work groups to the entire School Committee in the fall. The 
recommendations have been created with an eye toward actionable and achievable items. 
 
8. NEW BUSINESS 
 Ms. Thall suggested that the summer workshop include a discussion of community 
engagement activities (school visits, community Q&A sessions, etc.). In preparation for the summer 
workshop, Dr. Ehrenberg asked members to review the revised Communications and Engagement 
Norms document. 
 
9. EXECUTIVE SESSION 
  
 ACTION 24-65: 

On a motion of Dr. Liu, and seconded by Ms. Thall, the School Committee VOTED 
UNANIMOUSLY, by roll call, with 8 in favor (Dr. Liu, Ms. Federspiel, Ms. Charlupski, Dr. 
Ehrenberg, Ms. Frias, Ms. Moghtader, Ms. Nobrega, and Ms. Thall), 0 opposed, and 0 
abstentions, to meet in Executive Session, pursuant to Massachusetts General Laws chapter 
30A, section 21(a) for the following purposes: Purpose 3, to discuss strategy with respect to 
collective bargaining with the Brookline Educators Union (BEU) Unit A and 
Paraprofessional Unit, if an open meeting may have a detrimental effect on the bargaining 
and litigating position of the public body and the chair so declares; and Purpose 2, to discuss 
strategy with respect to negotiations with nonunion personnel. 
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 Dr. Liu announced that the School Committee would not return to Open Session following 
the Executive Session. 
 
10. ADJOURNMENT 
 Dr. Liu adjourned the meeting at 9:05pm. 

 
 
Respectfully Submitted, 

       Betsy Fitzpatrick 
      Executive Assistant 

Brookline School Committee 
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● Illustrate the focus on Tier I 
instruction

● Review the draft model for 
literacy/ELA 

● Outline the steps for materials 
adoption
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The Public Schools of Brookline’s mission is to educate and inspire 
every student to lead a fulfilling life and make positive 
contributions to our world.

MISSION

Brookline provides every student with an extraordinary education, 
through enriching learning experiences and supportive 
community, so that they may develop to their fullest potential.

VISION
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Core Values

Our schools are dedicated to teaching students to be involved, active learners who 
work hard, think critically and creatively, and communicate effectively. We emphasize 
high expectations for all students and seek to instill a lifelong joy in learning through a 
rich curriculum that will allow students to find and succeed at what they love, and 
flourish in their lives.

JOY IN LEARNING

Passionate, knowledgeable, skillful teachers are the core strength of our schools. Our 
educators provide a dynamic and rewarding learning experience for students. We are 
committed to supporting a professional community that creates and sustains an 
atmosphere of intellectual excitement, innovative instruction, personal growth, and 
strong relationships between faculty and students.

EXCELLENCE IN TEACHING
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Alignment to Strategic Plan and Literacy Review

Strategic Plan 
and Literacy 

Review 
Recommendation

Strategic Plan

Action Steps



Literacy Review Recommendations

Develop and refine the District MTSS model that includes clearly defining 
curriculums for Tiers 1, 2, and 3 including training of these programs and 
supports.

Tiered Instruction
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80% of Students

Up to 15% of Students

Up to 5% of StudentsSupplemental Support for 
Some

Intensified Student Support

Universal Support for All 
Students



Literacy Review Recommendations

Develop and refine the District MTSS model that includes clearly defining 
curriculums for Tiers 1, 2, and 3 including training of these programs and 
supports.

Tiered Instruction
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Literacy Review Recommendations

Facilitate a comprehensive core program review process that 
engages all staff in the process utilizing a review tool that creates a 
common lens for reviewers.

Tiered Instruction
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Literacy Review Recommendations

Facilitate a comprehensive core program review process that 
engages all staff in the process utilizing a review tool that creates a 
common lens for reviewers.

Tiered Instruction
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High Quality Instructional Materials:
● Coherent sequence of lessons aligned 

to grade level standards
● Research based strategies
● Engaging content
● Relevant to the student population



IMplement MA Process

https://www.doe.mass.edu/rlo/instruction/implement-ma-process/story.html


SHIFT #1: Provide explicit, systematic instruction in foundational skills to 
every child.

SHIFT #2: Build comprehension by engaging all students in discussion 
of complex, knowledge-rich text sets.

SHIFT #3: Use small group reading time to target foundational skills, or 
to develop comprehension using complex text.

SHIFT #4: Provide time on all components of the core literacy block, 
every day, to develop all aspects of literacy.

Mass Literacy: The 4 Instructional Shifts





Begin the ELA Selection Process:

★ Develop an instructional vision and establish district priorities to 
guide our work.

★ Literacy Team members will explore the HQIM curriculum that 
MEETS expectations on CURATE and EdReports and narrow them 
down to 3 options.

★ Communicate frequently to inform PSB educators and other 
stakeholders of the K-8 ELA Curriculum Selection & Implementation 
Plan.

GOALS for SY 23-24



1. DESE identifies materials that have been reviewed by edreports as 
partially or fully aligned to college and career ready standards

2. These materials are then reviewed through the CURATE process

https://www.doe.mass.edu/instruction/curate/?section=ela
https://edreports.org/
https://edreports.org/


The CURATE rubric is divided into 2 domains for grades K-12.

■ STANDARDS ALIGNMENT CRITERIA
● Text quality and organization
● Foundational skills (K-5 ONLY)
● Classroom task and instruction

■ CLASSROOM APPLICATION
● Accessibility for students
● Usability for teachers
● Impact on learning

https://www.doe.mass.edu/instruction/curate/?section=ela
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We looked at the following programs based on reviews from 
CURATE and EdReports.

● ARC Core
● EL Education
● Fishtank ELA
● Into Reading & Into Literature
● myView & myPerspectives
● Wit & Wisdom
● Wonders & StudySync

 

EXPLORING the ELA Curriculum Options
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The team unanimously chose the following 3 options 
to move forward: 

PSB’s 3 ELA Curriculum Options

https://americanreading.com/arc-core/
https://americanreading.com/arc-core/
https://eleducation.org/curriculum
https://eleducation.org/curriculum
https://www.fishtanklearning.org/curriculum/ela/
https://www.fishtanklearning.org/curriculum/ela/


Continue & Complete the ELA Selection Process: 

★ Actively involve and collaborate with stakeholders through the K-5 ELA 
Curriculum Team and the 6-8 ELA Team meetings to review the 3 curriculum 
options.

★ Engage each school by creating opportunities to view the 3 ELA curriculum 
options.

★ Present OTL with the recommendations based on the feedback from the K-5 
ELA Curriculum Team and the  6-8 ELA Team. 

★ Present the identified ELA curriculum to the School Committee.

GOALS for SY24-25: September- November 



Begin the Implementation Process:

★ Recruit and identify the K-2 educators to launch the program in each 
K-8 school.

★ Provide ongoing PD to K-2 educators and literacy specialists to 
support implementation of the new ELA Curriculum beginning in 
January 2025.

★ Identify an implementation process for the 6-8 ELA Team.

GOALS for SY 24-25: November- June



Continue the Implementation Process:

★ ALL K-2 classroom teachers will implement and engage in ongoing 
PD to support the new ELA curriculum adoption.

★ Recruit and identify educators in grades 3-5 to launch the program 
in each K-8 school.

★ Provide ongoing PD to educators in grades 3-5 and literacy 
specialists to support implementation of the new ELA Curriculum.

GOALS for SY 25-26



Questions?
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End-of-Cycle Summative Evaluation Report: Superintendent 

 

 

Superintendent:                   

Evaluator:                   

 Name Signature Date 

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].) 

Professional Practice Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

Student Learning Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

District Improvement Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

 

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.) 

 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected.  

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. 
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Standard I: Instructional Leadership     

Standard II: Management and Operations      

Standard III: Family and Community Engagement      

Standard IV: Professional Culture     



  

End-of-Cycle Summative Evaluation Report: Superintendent   2019       Page 2 of 7 

End-of-Cycle Summative Evaluation Report: Superintendent 
 

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.) 

 Unsatisfactory  Needs Improvement              Proficient  Exemplary 

 

Step 4: Add Evaluator Comments 

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory. 

Comments: 
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Superintendent’s Performance Goals 

 

 

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district 
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective 
Administrative Leadership. 
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Goals Focus Indicator(s) Description 

Student Learning Goal 

            

     

Professional Practice 

Goal 

            

     

District Improvement 

Goal 1 

            

     

District Improvement 

Goal 2 

            

     

District Improvement 

Goal 3 

            

     

District Improvement 

Goal 4 

            

     

 

Standards and Indicators for Effective Administrative Leadership 
Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals. 

I. Instructional Leadership II. Management & Operations III. Family & Community Engagement IV. Professional Culture 

I-A. Curriculum  

I-B. Instruction 

I-C. Assessment 

I-D. Evaluation 

I-E. Data-Informed Decisionmaking 

I-F. Student Learning 

II-A. Environment 

II-B. HR Management and Development 

II-C. Scheduling & Management Information 
Systems 

II-D. Law, Ethics and Policies 

II-E. Fiscal Systems 

III-A. Engagement 

III-B. Sharing Responsibility 

III-C. Communication 

III-D. Family Concerns 

 

IV-A. Commitment to High Standards 

IV-B. Cultural Proficiency 

IV-C. Communication 

IV-D. Continuous Learning 

IV-E. Shared Vision 

IV-F. Managing Conflict 
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Superintendent’s Performance Rating for Standard I: Instructional Leadership 

 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of 
well-structured lessons with measureable outcomes. 

 Focus Indicator (check if yes) 

    

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work, 
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. 

 Focus Indicator (check if yes) 

    

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and 
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 
their practice when students are not learning. 

 Focus Indicator (check if yes) 

    

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract 
provisions. 

 Focus Indicator (check if yes) 

    

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and 
school assessment results and growth data—to inform school and district goals and improve organizational performance, 
educator effectiveness, and student learning. 

 Focus Indicator (check if yes) 

    

I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, 
and achievement, including student progress on common assessments and statewide student growth measures where available. 

 Focus Indicator (check if yes) 

The Student Learning Indicator does not have corresponding 

descriptions of practice. Evidence of impact on student 

learning based on multiple measures of student learning, 

growth, and achievement must be taken into account when 

determining a performance rating for this Standard. 

OVERALL Rating for Standard I: Instructional Leadership 

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that 
makes powerful teaching and learning the central focus of schooling. 

    

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
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  Superintendent’s Performance Rating for Standard II: Management & Operations 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of 
safety, health, emotional, and social needs. 

 Focus Indicator (check if yes) 

    

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction, 
development, and career growth that promotes high-quality and effective practice. 

 Focus Indicator (check if yes) 

    

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching, 
learning, and collaboration, minimizing disruptions and distractions for school-level staff.  

 Focus Indicator (check if yes) 

    

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies, 
collective bargaining agreements, and ethical guidelines. 

 Focus Indicator (check if yes) 

    

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures 
consistent with district- and school-level goals and available resources.  

 Focus Indicator (check if yes) 

    

OVERALL Rating for Standard II: Management & Operations 

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and 
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling. 

    

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
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Superintendent’s Performance Rating for Standard III: Family and Community 
Engagement 

 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

III-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute 
to the effectiveness of the classroom, school, district, and community. 

 Focus Indicator (check if yes) 

    

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and 
development at home, school, and in the community.  

 Focus Indicator (check if yes) 

    

III-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders 
about student learning and performance. 

 Focus Indicator (check if yes) 

    

III-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 

 Focus Indicator (check if yes) 
    

OVERALL Rating for Standard III: Family & Community Engagement 

The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with 

families, community organizations, and other stakeholders that support the mission of the district and its schools. 

    

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 
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Superintendent’s Performance Rating for Standard IV: Professional Culture 

 

 

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to 
superintendent goal(s).) 

U NI P E 

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high 
expectations for achievement for all. 

 Focus Indicator (check if yes) 

    

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally 
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. 

 Focus Indicator (check if yes) 

    

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 

 Focus Indicator (check if yes) 
    

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student 
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 
behaviors in his or her own practice. 

 Focus Indicator (check if yes) 

    

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. 

 Focus Indicator (check if yes) 

    

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building 
consensus throughout a district or school community. 

 Focus Indicator (check if yes) 

    

OVERALL Rating for Standard IV: Professional Culture 

The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a 

districtwide culture of reflective practice, high expectations, and continuous learning for staff. 

    

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory): 

 

 

 

 



 

 

                         THE PUBLIC SCHOOLS OF BROOKLINE  
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      FY24-25 Non-Aligned Extra Compensation Hourly Rates and Stipends 
 

Substitutes: 

Type Rate 

Daily Teacher  $135/day 

Long Term Teacher (up to 40 consecutive working days) $179.74/day 

Long Term Teacher (41 or more consecutive working days if licensed) BEU Unit A Pay Scale (B-1 or M-1) 

Daily Nurse  $200/day 

Secretary  Principal Clerk 1 Step 1 

Food Service Staff  FS Worker Step 1 

Food Service Manager   FS Manager Step 1 

 

Music Extension: 

Min Max 

$39.54/hr $43.70/hr 

 

Adult Education: 

Min Rate Max Rate 

$16/hr (Brookline living wage seasonal) $52.02/hr 

 

Parent Child Home Program: 

External Rate Internal Rate 

$20/hr Para Salary Schedule/Current Rate 

 

Homework Club:  

Paraprofessional Rate Unit A member Rate 

Para Salary Schedule/Current Rate $28/hour 

 

Direct Service Provider: 

Min. Rate Max. Rate 

External $35/hr 

Internal Para Salary Schedule/Current Rate 

  

http://www.brookline.k12.ma.us/
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Summer Programs:  

BHS Summer School (Revolving Fund) 

Role Rate 

Director $12,500 (paid from revolving) 

Teachers $47/hr  

Student Aides $16/hr Brookline Living Wage Seasonal 

Security Para Salary Schedule/Current Rate 

 

Summer BHS Calculus Project 

Role Rate 

Teachers $47/hr 

Peer Leaders $16/hr Brookline Living Wage Seasonal 

 

Star Academy (Grant Funded) 

Role Rate 

Director $18,000 

Assistant Director TBD 

Team Leader TBD 

Teachers $47/hr  

Teacher Assistant $16/hr Brookline Living Wage Seasonal 

Para Para Salary Schedule or Current Rate 

 

Extended School Year (Grant Funded) 

Role Rate 

PSB Special Ed Teachers and Specialists 

(LC, PT, Speech, OT, Psych, Teacher of Deaf) 

$56/hr external, Per diem for PSB staff 

Nurses $56/hr external, Per diem for PSB nursing staff 

PSB Aides Para Salary Schedule/Current rate 

PSB Aides (ALC, RISE, TLC, LAHB) Para Salary Schedule/Current rate with Diff +1 

ESY Coordinator (3) $7,500 $8,800 

Specialized Program Teacher (TLC/RISE/ALC/LAHB) 

Teachers who teach in a program during the SY and then 

teach in the same program during the summer and are 

licensed in area specific to program 

Per diem rate 

 

Project Discovery (General Fund) 

Role Rate 

PSB Teachers $47/hr 

PSB Aides Para Salary Schedule/Current Rate 

Discovery Director $8,800 

Assistant Director/Interventionist $7,050 

 

BEEP Enrichment (Revolving Fund) 

Role Rate 

PSB Teachers $56/hr 

PSB Aides Para Salary Schedule/ or Current Rate 

Director $12,098 
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Student Intern Rates: 

School Rate 

Northeastern University $18,500 

 

Non Aligned Stipends: 

Role Rate 

Child Study Members and 

Student Intervention Team (SIT)* 

$800 

Child Study Leader/SIT Leader* $1000 

Child Study Co-Leader/SIT Co-Leader* $900 

Mentored Professional Learning Coach (MPL)* $1,384 

Coordinator of Online Learning (BHS)* $2,500 

Elementary Yearbook Design Advisor $1,000 

Theatrical Costume Design (BHS) $1,200 

Costume Design $50/hr 

Sound Technician  $16/hr for student, up to $2,500/ for non student 

Elementary Choreographer $50/hr 

Music Festival Assistant $150/day 

Music Adjudicator $100 - $1,000 (based on scope of work) 

Accompanist-Play $1,000 

BHS Event Staff $50/hr 

Set Design (1 Per School) $50/hr 

Young Scholars Club $1,540 

Young Scholars Literacy Project Teacher $1,540 

Young Scholars Calculus Project Teacher $1,540 

MCAS Test Assistants* $510 

Advanced Placement (AP) Proctors $25/hr 

School Culture & Climate Committee Members* $500 

ExCel Program Lead Teacher $3,000 

Translating Documents $45/hr 

In-person (verbal) Translation $20/hr 

Home Hospital Tutor $25/hr 

Library Inventory Aide Paraprofessional Schedule #5 No Degree Step 1 Hourly Rate 

PSAT, SAT, and Pre ACT Exam Proctors Based on College Board Rates 

Game Officials for Extramurals $30/game 

Morning Movement (Elementary Schools) $35.51/hr 

Garden Stipend (School Year, 1 Per School)* $600 

Garden Stipend (Summer, 1 Per School)* $300 

*OTL Program  
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